City Council Weekly Critical Projects Status Update

June 28, 2024

A Safe Community That Thrives

Support facilities and design programs that create a healthy, resilient, and engaged community that
is prepared, safe, and housed.

Keeping Livermore Clean
(Goal 13- Focus enforcement [including Neighborhood Preservation] activities on community priorities)

f’sﬁ, ?

Continuing to preserve the City's visual appeal, staff addressed graffiti-vandalized
newspaper racks on First Street and graffiti on Junction Avenue. Staff temporarily repaired a
section of damaged fence along the Arroyo Trail at Isabel Avenue. A permanent repair will
follow.

Neighborhood Preservation staff provided weekend coverage to address illegal signage. This
weekend, staff responded to 43 open house visits. A majority were in compliance.
Additionally, staff removed 21 non-compliant garage sale signs.

Staff from Police, Public Works, and Community Development continue to coordinate
efforts to address issues related to public safety, trash, and graffiti at the P Street
undercrossing. Staff from the Police Department, Block by Block, and Neighborhood
Preservation have made numerous vehicle and foot patrols each day and night this week.
Staff continues to work on long term solutions to provide more lighting to the underpass
and will be meeting with the Railroad in July to discuss how this area can be made more
secure from the train tracks.

Permitting Services
(Goal 6- Provide efficient and effective permit processing services)

Electronic residential permits opened to the public this week. Staff is conducting a soft roll-
out to further ensure the system can handle the variety of projects this permit type handles.
Residential permits encompass the largest volume of projects amongst all permit types
issued. This permit type includes but is not limited to kitchen and bath remodels, window
and door replacements, additions, new dwellings, stucco/siding, patio covers, sheds, natural
gas generators, foundation repairs and others.
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Police Community Partnerships
(Goal 4- Partner with the community to enhance collaborative problem solving and to improve the quality of life in

Livermore)

On July 22 and 23, Livermore Police Department Explorers
competed in the 12™ Annual Central Valley Explorer
Competition at Ripon High School. Explorers from more
than 30 law enforcement agencies throughout the state
(and one in Nevada) took part in the competition.
Livermore Police Explorers took 1% Place in Crime Scene
Scenario, 3™ Place in the Suspicious Person Scenario and
3" Place in the Individual Obstacle Course.

Risk Management Program
(Goal 15- Develop, oversee, implement, and manage an effective and efficient risk management program)

The City's Risk Management Division hosted various training sessions for all City employees
during the month of June in observance of National Safety Month, with the goal of focusing
on reducing the leading causes of injury at work, on the road, and in homes and
communities. Staff learned about ergonomics, office safety, disaster preparedness, health &
wellness, and defensive driving to minimize workplace injuries. These trainings reinforce the
City of Livermore’s commitment to workplace safety.

Economy That Prospers

Encourage a thriving business environment that results in a strong, diverse, resilient economy and
supports community prosperity.
No new update.
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Environmental Stewardship
Preserve and protect Livermore’s climate and environment for future generations and become a
municipal leader in sustainability, reducing and drawing down greenhouse gas emissions, and
encouraging sustainable development.

Climate Action Plan Implementation
(Goal 1- Lead efforts to implement the updated Climate Action Plan in collaboration with internal and external
partners)

e Sustainability staff continue to connect with local businesses and organizations to learn
about ongoing efforts, discuss challenges, and identify opportunities to collaborate.

e OnlJune 14, staff met with Topcon's Sustainability Director to discuss their corporate
sustainability efforts, including a recently completed rooftop solar system that will offset
100% of their electricity use.

e OnlJune 20, staff toured the Livermore Sanitation facility to learn more about their
operations.

e OnJune 24, staff toured Oliveira Enterprises in Byron, CA. Oliveira is a family-owned green
waste recycling facility that supplies the City with compost and mulch for SB 1383
compliance.

Inclusive and Inviting Spaces and Places

Create inclusive and inviting natural and built places and spaces for contemplation, play, arts, and
connection while celebrating our history and encouraging community pride.

Downtown Development
(Goal 3- Continue to implement the Downtown Specific Plan)

Blacksmith Square Expansion
e The contractor for Blacksmith Square has commenced the early stages of construction.
Demolition of the existing dumpster corral will be completed this week.
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Downtown Utility and Street Work

e Work on Railroad Avenue continues between Livermore Avenue and | Street. The southwest
ramp was reconstructed at Livermore/Railroad. Final concrete work was completed on the
southern sidewalk. Bricks will be placed in this sidewalk next week and the sidewalk will be
opened up by the end of next week. The Railroad/Livermore intersection will be overlayed
July 1 and 2. Work will be completed at night starting at 8 p.m. The entire intersection will
be closed, and traffic will be detoured. The crosswalk will also be replaced at the Railroad
Parking Garage.

e PG&E continued work on a gas main on College Avenue between J Street and G Street.
PG&E also conducted helicopter inspections of electric towers and power poles around
town.

Farmer’s Union Restaurant
e Staff are working out final details with Farmers Union to be able to issue the permits in the
next couple of weeks.

Flagpole Plaza

e (City staff and the consultant met with the neighboring businesses to discuss allowable
closures during the project while the new stamped concrete is poured in front of their
businesses. 90% plans and specifications are anticipated by the third week of July.

L Street Parking Garage
e Work continues on the third level of the garage. Columns and shear walls were poured.

Legacy Livermore

e Legacy continues to work through the updated punch list. The project will be accepted, and
bonds will be released once all punch list work is completed.

Livermore Village Remediation

e Since the Regional Water Board notified the City on May 17 that they concur with the no
further action request for the SPARC Theater parcel, next steps involve preparing a fact
sheet, sending to all parcels in the vicinity, and providing a 30-day comment period. If no
significant comments are received, the Regional Water Board will issue a no further
remedial action letter and request a well destruction workplan. This is similar to the actions
completed for the Blacksmith Square Expansion parcels.
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A City That Works

Ensure a fiscally and organizationally sustainable city that is innovative and efficient; provides valued
services promptly and professionally; engages the community, and proactively funds, designs,
installs, and maintains city infrastructure that is safe, functional, and sustainable and serves the
needs of our residents.

Advisory Body Reports
(Goal 2- Engage effectively with the City’s advisory bodies)

e No new updates.

Airport
(Goal 14- Develop, operate, and maintain the City’s infrastructure)

Land Use and Development

e Archer Aviation, an electric vertical takeoff and landing aircraft manufacturer and operator,
has publicly announced its intent to establish a network of air taxi routes in the Bay Area,
including at the Livermore Airport. While staff has been in discussion with Archer about the
company's interest in Livermore, staff have not received any formal development proposals
nor made any commitments. As a public airport, Archer is able to conduct some flight
operations out of LVK with special approval, but the kind of service Archer is proposing to
provide would likely require significant infrastructure development that would need to be
developed in collaboration with the City.

Noise Report
e The Livermore Airport noise report for the week beginning June 3 is attached.

Unleaded Fuel

e This week, Five Rivers Aviation accepted a load of unleaded aviation fuel into their 1,000-
gallon tank. The next steps are to pressure test the tank and finalize the inspection with
weights and measures. If successfully tested, Five Rivers Aviation will notify Bay Area Air
Quality Management District of their intent to operate.

Capital Improvement Plan
(Goal 14- Develop, operate, and maintain the City’s infrastructure)

e K Street has been identified as being in poor shape between Elm and Chestnut. The road
section needs to be reconstructed rather than just repaved, as there is no drainage and
excessive ponding occurs in the middle of the blocks. Engineering is working on preliminary
plans for the redesign to incorporate storm water treatment in bioswales and the
installation of bulb outs at the intersections. This will be the first area that converts an old
wide ‘grey street’ to a narrower ‘green street’. There will public outreach to the community
to explain the significant changes. The plan is to create a new project for this stretch of K
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Street with the goal being to reconstruct the road in summer/fall 2025 or summer/fall 2026.
In the meantime, staff is working to perform pothole repairs on K Street.

e \Webpages for major Capital Improvement Plan projects are maintained on the City website:
www.LivermoreCA.gov/CIP. Project information such as schedule, funding, and status is

updated monthly. Projects are categorized both by project phase (recently completed, in
construction, design, major upcoming) and project type (Airport, Downtown, Parks, etc.).

Community Outreach and Engagement
(Goal 6- Provide effective communication to and coordinate engagement with the community)

Library Programming

e OnlJune 19, 34 community members attended Livermore
Public Library’s Summer Science at Del Valle program. During
the program, an East Bay Regional Park District naturalist
shared a song to introduce the different names for fish fins
and discussed the Japanese art of gyotaku, or fish printing.
Participants had the opportunity to create their own fish
prints using rubber replicas of the fish found in Lake Del Valle.

e Rincon Branch Library and Fit4Mom hosted their first “Stroller
Strides” class of the summer on Friday, June 21. 19 caregivers
and 22 stroller-aged children took part in a 60-minute
workout. They traversed May Nissen Park, ending their
session outside the Library just in time to join the Music &
Movement class. Two additional “Stroller Strides” classes will
be offered this summer on Friday, July 19 and Friday, August
16. To register, call 925-373-5505.

Livermore-Pleasanton Fire E-Newsletter

e Livermore-Pleasanton Fire Department has launched the LPFD Summer Newsletter, the first
in a series of newsletters that will be distributed to the Livermore and Pleasanton
communities. This initiative is designed to highlight the work of LPFD and its members,
while also providing valuable safety tips and information to the public. Newsletter highlights
include Department and Member Spotlights, Community Safety Tips, and Upcoming Events
and News. It is an online-only newsletter, and anyone can subscribe online.

Police Communications

e OnlJune 21, Police staff produced and published a video about the Healthy Room Project.
The Healthy Room project is a nonprofit that partners with law enforcement agencies to
"transform spaces and transform lives." The video can be viewed on the Livermore Police
YouTube page.
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Legislative Advocacy
(Goal 3- Oversee the City’s legislative advocacy efforts)

e No new update.

Recruitment Efforts
(Goal 8- Attract, develop, engage, and retain a diverse and highly skilled workforce across the organization)

e The City of Livermore was invited to participate in Lawrence Livermore National
Laboratory's June 13 career fair. City staff from the Human Resources and Planning divisions
represented the City at this well attended event, culminating with 1,087
attendees. Approximately 130 job seekers stopped at the City’s booth where staff shared
City employment opportunities and answered questions about developments and projects
in the Livermore community.

Springtown Open Space
(Goal 14- Develop, operate, and maintain the City’s infrastructure)

e OnJune 25, staff held a community meeting at the Elks Lodge in Springtown. Approximately
80 people were in attendance while City staff presented updates to the Springtown Open
Space Improvements planned for construction in 2025. The presentation was well received
by about half of the attendees, while the other half voiced concerns regarding noise,
parking and traffic impacts to the area. These concerns are being analyzed in the
environmental document, and a draft will be circulated for public review later this summer.
Information is maintained on the project webpage: www.LivermoreCA.gov/SOS.

Speaking Engagements
(Goal 4- Promote Livermore throughout the state and nation)

e The City of Livermore has been selected to present at the League of California Cities Annual
Conference this October. City staff will present about the Police Department's effective use
of a Real-Time Crime Center and VirTra training simulator, as well as the department's
collaboration with other agencies.
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Livermore Airport — Weekly Flight and Noise Concern Report
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Livermore Airport — Weekly Flight and Noise Concern Report
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Night Operations (10pm-6am)
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Livermore Airport — Weekly Flight and Noise Concern Report
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